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Government-wide Statements =

Provides a broad overview of Town’s financial position and results of operations, similar
to a private sector business, including capital assets and long-term debt on a full accrual
basis.

Statement of Net Position (pags G 13
=~ Solid equity.position.
O Assets exceed liabilities by $90.8M at year-end:
> 4Ll relinvesiment in capiallasse s
»  $8.2M restricted for housing ($6.7M), TABOR reserves ($0.6M), and other
purposes
»  $33.2M unrestricted = available for ongoing operations
=  High liquidity, with strong asset base:
O Total assets of $101.7M:
»  $36.0M is cash/investments
> $56.6M is capital assets, net of depreciation

= No new long-term debt, with pay-down of existing arrangements
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Government-wide Statements =

Provides a broad overview of Town’s financial position and results of operations, similar
to a private sector business, including capital assets and long-term debt on a full accrual
basis.

Statement of Activities (pagz CZ2)
v rANat gosition messased He $7.20
»  Goverrimental astivities netposiion grew -$2, 2\
>  Business-type activities (Water + Marina) net position up $1.0M

= Sales & use tax revenues comprise 48% of total Town revenues
» Increased 2% over 2019

= REIF revenues represent 8% of total Town revenues
» Increased 34% over 2019
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TownN oF FRISCO

Fund Statements

Record financial transactions for specific activities or governmental functions; focus on
near-term inflows and outflows and spendable balances.

Governmental Funds - Proprietary Funds

“Major” funds: Evaluzationiepyse funds:
Createaraifiohd Aspose.Slides for :NFtrBidnclard 2.0 21.3.
* SCHASE Ryedyric nt 2004-2027 As Masna Fnidy | e,
» Capital Improvement Fund
“Non-major” funds:
* Conservation Trust Fund
* Insurance Reserve Fund
* Lodging Tax Fund
» Historic Preservation Fund
* Open Space Fund
* Nicotine Tax Fund
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Fund Statements

Record financial transactions for specific activities or governmental functions; focus on
near-term inflows and outflows and spendable balances.

Governmental Funds (pages C3 - C5)
=  Aggregate increase of $5.21 inigovernniznia) fund balances:
> . GanerglFund increased v $8 19M
»  SCHA 5A Fund_ up, $1.4M
»  Capitavimproverrent FUnG-aecieasaa v4.7 M
»  Collectively, all non-major governmental funds up $0.6M
»  Nicotine Tax Fund increased $0.5M in first year of existence

»  Governmental fund balances as % of expenditures:

All governmental funds = 192% (2019 = 143%)

General Fund = 145% (2019 = 69%)

SCHA 5A Fund = 1540% (2019 = 10624 %)

Capital Improvement Fund = 148% (2019 = 257%)

All non-major governmental funds = 306% (2019 = 161%)

YV VVY
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Fund Statements

Available Resources (Fund Balances): 2017 - 2020
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Fund Statements

Governmental Revenues - 2020

Taxes

valuation only.
Created with Avp BRI CER{IgN SN ) "aJP l
Copyrig ty |

-

Charges for
Service
Investment 12%;
1%

Other
20

2019 Comparatives

Taxes = 72% Charges for Services = 18% Permits/Licenses = 4%
Intergovernmental= 3% Investment = 2% Other = 1%
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Fund Statements

Tax Revenues: 2015 - 2020
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Fund Statements

Governmental Expenditures - 2020

Community
Devell(())})}ment Capital Outlay
°\ 15%
———————————————————— Health and
a S w
Aspose.Slides o NE ot
fopyright 2004-202TAspose Pty B Debt
Culture & Service
Recreation 16 39,
Publit Works | Gengral govt
I 0
13% Public Safety 3%
9%

2019 Comparatives
General government = 26% Public safety = 9% Public works = 13%

Culture & Recreation = 20% Comm. Dvipmt. = 12% Debt service = 3%
Capital outlay = 17%
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Budgetary Statements
GENERAL FUND
T Final Budget | Actual | Bettor Worse) | %
Revenues $15.3M ~ $15.9M $0.6M 4%
Expenditures $14“61/\7le 'JS éWﬂW $29M  20%
rezniec Wik r\Joé cles :f axa&)ﬁ cl 2.0 2
T’ansfers in (oui) ) ylj i ? - 0%
ng/runr 2004-202 r\doose H'rg L.
Net Change 3.5M 64%

= Revenues exceeded expectations:
» Sales taxes $0.7M higher than budget & up 3% from 2019.

> Frisco Adventure Park $0.4M unfavorable to budget; decreased 23% from 2019.
= Expenditures were less than anticipated due to conservative spending
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TownN oF FRISCO

Budgetary Statements

SCHA 5A FUND

| Final Budget Better (Worse)

Revenues $1.6M ' $1.8M $0 2M 13%
Expend|tur s ($2_/’|(/r")J SEE J&OJ{\JIII,/ E’M’

thed) lides gy AVET Stagilard 2.0, 21
zitecl With Aspgge lides T izl 2:Unges
et Crange ' mj’%/' 202 A‘iw, P;%m 21%;

Copyright2t

= Revenues exceeded expectations:
» County sales tax $0.2M higher than budget & down 5% from 2019.

= Expenditures below budget, due to lower than anticipated capital outlay
expenditures, as a result of project timing.
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TownN oF FRISCO

Budgetary Statements

CAPITAL IMPROVEMENT FUND

| Final Budget Better (Worse)

Revenues $1.7M ' $2.3M $0.6M 30%
Expenditures Hu(/r)l E J&z%%/ _ STOM  29%
eatechwithrASsk des Staclare
T’fnsféfs in ojIJ nAs J ’jﬂgﬁ lides ?ﬁf 7M) Jr $ N} 0%
JJo/rUer 004-202 owa { Lreel,
Net Change 1.3M 24%

= Revenues exceeded expectations:
» REIF $0.7M higher than budget and up 34% from 2019.

= Expenditures below budget, due to lower than anticipated capital
expenditures, as a result of conservative spending during the pandemic.
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Budgetary Statements

WATER FUND
| FinalBudgot | Actual | Bettor(Worse)| %
Revenues $1.7M - $1.4M ($O 3M) -15%

Expenses ($17I(/I}JJIJ"JFJJ(%O( J,/ agy
ol

Nétrc'le;rfg(g w{rn AJU% e Slides I?@M =1 St

\ i 156 07"
copyrignt2 fO" 202 TAspose Pty Licl.

= Revenues worse than budgeted, as user fees fell short of expectations by

$0.1M (up 26% from 2019 levels).
= Expenses lower than budgeted with capital improvements due to lower than

anticipated capital expenditures, as a result of delaying projects due to
COVID-19.
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Budgetary Statements
MARINA FUND
| FinalBudgot | Actual | Bettor (Worse)| % _
Revenues $1.6M - %2 5M $0.9M 58%
ExpensesJ | ($2.4 I(/r")J IJ"MJ& J\’)Iclj,/r | $01M Ug%'
ZlreC ernrJorw lides 7 ol JJ( 2Z:Urdii=0n
Né{Cﬁange ;w\/mrjﬁ;x 2004-202" ?(iz sleists Hré ch 125%!

= Revenues greater than budgeted, as user charges exceeded expectations by
$1.0M (up 52% from 2019 levels).

= Net change better than expected due to increase in visitors seeking outside
activities during pandemic restrictions
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